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Abstract:

The study aimed to shed light on the reality of the incentive system applied
at the University of May 08, 1945 - guelma- and the University of Baji Mukhtar -
Annaba -.

The study was conducted on an intended sample of 23 faculty members
from the Library Science Division. Itis based on the descriptive approach that
helps to collect data for the study directly from the reality and the questionnaire
that has been unpacked and analyzed using the SPSS program to access valuable
indications and indicators that support the subject of the study.This study
reached a number of results :The motivation process is one of the most
important activities of human resources management, that process that greatly
contributes to the payment of allowances and tender for working individuals,
provided that it is based on scientific and objective foundations that are
constantly renewed and fall within the incentive systemFinancial incentives,
despite their availability, had a negative impact on job performance. Individuals
are not satisfied with these rewards. Poor motivation leads to decreased
performance. suggestions: Work to increase the effectiveness of the incentive
system by reviewing and evaluating laws and developing them in a manner
consistent with the expectations of the faculty member, in order to raise the level
of his performance. Holding workshops and seminars on how to increase the

effect of motivation for

workers.

Key words:
Motivation ,incentive system, job performance, human resource, effect, faculty members,

University of May 8, 1945— Guelma-, University of Baji Muhtar— Annaba.






