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Study Summary:

The aim of this study to learn more about the role of institutional
communication in human resources managment in the state of Guelma.
This study also aimed at highlighting the importance of
communication in the in institution and the strategic objective of
communication through employing the latter methods in the optimal
manegment of human resources. In order to achieve the above
objectives, a questionnaire was prepared in four axes to collect data
about the sample. We distributed it to a sample of 30 employees in the
Directorate of Local Administration in the state if Geulma.

As the provision of different conditions and good social relation in
the enterprise is aimed at the total to improve the cost-effectiveness of
resources, and it was only through the establishment of a network that
provides the appropriate climate and psychological satisfaction of
various staff through the organization of an appropriate structure, and
the most important results obtained :

The communication means used correspond to the subject of the
message, the majority of the respondents adapt to the nature of the
work, the existence of cooperation between the employees within the
organization, and the communication motivation of the employees
through awareness raising.

Keywords :

Communication, Organizational Communication, Human resource
Management, Directorate of Local Administration of Guelma state.
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