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Figure (1.10) : COUDES N° 06 Figure (1.11) : COUDES N° 04

Figure (1.16) : Penne Figure (1.17) : coquillettes

Figure (1.18) : Torsades Figure (1.19) : coquillages
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Corrélations
AB A B

Rho de Spearman  AB Coefficient de corrélation 1,000 74 864
Sig. (bilatérale) . 000 000

M 30 30 30

A Coefficient de corrélation a74 1,000 TED
Sig. (bilatérale) 000 . 000

N 30 30 30

B Coefficient de corrélation 864 760 1,000
Sig. (bilatérale) 000 000 .

M 30 30 30

** La corrélation est significative au niveau 0,01 (bilatéral).
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Summary:

This study aims to identify the role of the overall quality management in improving
the competitive advantage in the Omar bin Omar al-Fajouj-Guelma mills, and to achieve this goal
several approaches were used to illustrate some theoretical concepts related to study variables, as
well as to design a questionnaire to conduct A survey of the opinions and views of the frames
present in the institution, while the statistical analysis was relied on to test the hypotheses of the
study using the SPSS program, and you have reached a series of results, most importantly: the
Omar Bin Omar Mills Foundation implements comprehensive quality management to achieve a
competitive advantage Compared to the rest of the competitors in order to stay and continue and
maintain their competitive position domestically and internationally, the foundation works to meet
the desires of as many customers as possible, and seeks to improve their relationship with them
and considers that Shkyeem is a sufficient motivation to improve the quality of the products
provided, which contributes to increase their number and annexation Their loyalty, the Omar Bin
Omar Mills Foundation recognizes the importance of the human element in achieving success and
excellence, so it carefully chooses the training programs and provides it with all the conditions
suitable for the work, which motivates it to creativity and innovation.

Keywords:
Overall quality management, competitive advantage, continuous improvement, economic
enterprise, 1SO 9000 series standard specifications, product quality, market share, profitability.



