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Summary:
The existence of digitization has become an imperative and urgent

necessity for every country wishing to keep abreast of civilization. It has had
a positive impact on improving administrative work from shortening effort
and time and reducing costs. More importantly, it has improved the
relationship between citizens and management. Accordingly, the present
study aims at identifying the role of digitization in decision-making in the
Algerian institution, where a field study was conducted in the municipality of
Heliopolis on an intentional sample of 20 individual digitizers and decision
makers. The study has reached a number of conclusions summarized below:
1- The digital system provided information with the appropriate quantity for
decision-making, thereby improving the quality of decisions taken.
Digitization also contributed to reducing bureaucracy and nepotism by
providing alternatives and solutions for decision-making and facilitating
actions, thereby enhancing workers' efficiency in decision-making and
completing the required work.

2- The institution under study is available on devices with specifications
commensurate with the size of the administrative work, since the software
used has modern communication techniques and high efficiency to complete
the work quickly and accurately. However, the institution does not have
mechanisms for monitoring information and computer networks, and does not
allocate a budget for training workers electronically.

3- The digital system has enhanced the effectiveness of decisions by
facilitating procedures and information. The presence of digitization has
helped to develop the spirit of the team Dby facilitating the exchange of
information between workers and the mastery of work, and reducing the
penetration of information.

Keywords: role, digitization, decision, decision-making, institution.
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