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Synopsis :

The objective of this study is to highlight the role of management communication in
improving the functioning of the enterprise, as managerial connectivity is essential to the
success of the organizations of our times, where administrative communication is a key pillar
supporting the achievement of strategic objectives and enhancing the performance of the team,
and to build a coherent and healthy organizational culture through the provision of open
communication channels between managers and staff, thereby enhancing coherence and
transparency within the organization.

This was confirmed by our field study at the Office of the Board of Promotion and Real
Estate Administration of the State of Crimea. The absence of our study has been based on an
analytical and appropriate descriptive approach to the nature of the subject, not to mention a
number of research and study tools, including references, sources and statistics relevant to the
subject as well as the questionnaire and interview for the field study.

Through this study, we have concluded that the Foundation relies heavily on effective
and good administrative communication among staff, which enhances their spirit of cooperation
and understanding, working as a team and exchanging ideas, ideas and information in an easy
and expeditious manner, in order to achieve the goals of the Foundation more quickly,
efficiently and effectively.

Keywords: communication, management communication, functionality, performance
appraisal, enterprise.
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