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Summary

The study aimed to demonstrate the role of the strategic approaches of the
Ansoff matrix in achieving stable growth of the tourist complex in Kamal Al-
Shallala and clear risk management, which allows it to achieve the highest levels
of customer satisfaction and build...

A strong and solid relationship with them.

One of the objectives of the study is to determine the relationship between the
use of the Ansoff matrix and achieving growth for the Hamam tourist complex

Al-Shallala in the practical aspect through conducting a personal interview.

One of the most important results reached is that the Shalala complex in
Hammam al-Dabbagh relies on two strategies from the Ansoff matrix: the market
penetration strategy and the market development strategy, which contributed to
Achieving growth in the tourism complex.

Keywords: hotel service growth strategy, market penetration matrix, product
development, development Product, market development, diversification strategy
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