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Abstract: This study aims to determine the extent to which strategic human resource
management contributes to achieving administrative excellence at the Diwan of Promotion and
Real Estate Management in the state of Guelma. The study population consisted of managerial
executives within the organization, and a purposive sample of 44 executives was selected and
given questionnaires. The statistical program SPSS was used to test the study hypotheses, and
several results were obtained, the most significant of which is that there is a statistically
significant effect at a significance level of 0.05 for the dimensions of strategic human resource
management on administrative excellence in the studied organization.

This study recommends the importance of focusing on implementing the functions of
strategic human resource management to achieve administrative excellence in organizations.

Keywords: Human Resource Management, Strategic Management, Strategic Human
Resource Management, administrative excellence.
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