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SUMMARY

One of the biggest Challenges facing organizations Today is their Ability
to Adapt to Changes, as One of the most Important pillars of Adaptation and
Ensuring their Survival and Prosperity is the Human Resource, and here the
Importance of Human Resource Management appears as a link between this
Element and the Creation of Competitive Advantage. This Study Aimed to Identify
the role of Human Resource Management In Achieving the Competitive
Advantage in the Omar Bin Omar Al-Fadjoudj Foundation, where the Variables of
the field Study were Represented in the role of Human Resource Management as
an independent variable with Its dimensions Represented in (Planning for Human
Resources, Training and Development of Human Resources, Performance
Evaluation, Human Resource Motivation, Occupational health and safety, And
Human Resource Management Strategy) and Competitive advantage as a
dependent variable. For the purposes of this Study, the Questionnaire was
designed based on relevant studies to collect data from the study sample, and the

study consisted of 42 s'mples.

Key Words:

The Human Resource, Human Resource Management,, Competitive Advantage.
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