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Summary:

The aim of this study is to identify the impact of quality management on job
performance of the employees and their awarness about its importance in
institutions. We start our research by main hypothesis and three other hypothesis
include research objectives, we have used descriptive method and the
questionnaire as a tool to collect data. This study is applied to a sample
of 60 individuals used randomly from total study consisting 519 individuals
in the Directorate of Electricity and Gas "Guelma" and in order to achieve our
objective, we have dealt with both practical and theoratical part.

Theoratical part: we discuss both intellectual and conceptual framework, the
nature of quality management and its relationship with ISO standards 9000, in
addition to the relationship between job performance and quality management.

Practical part: it includes a field study on algerian economic institution, this
latter is an interprise of industrial and commercial represent the production of
electricity and Gas in order to determine the extent to which this institution adopts
the term of quality management and its contribution to improve job performance.

At the end of the study, we reach a conclusion that quality management has
a strong effect on job performance through applying a set of mechanisms to
improve job performance and increase productivity as long as to raise institution
and achieve its objectives, although there are several obstacles face its application.

Keywords: total quality, total quality management, job performance.
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