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Abstract:

TQM is one of the most important topics in the business environment. It is the most
appropriate tool and the most effective tool that helps economic institutions to meet the
challenges, so that they can develop and improve their operations and perform their
various activities by accomplishing business in a modern way and with commitment to
responsibility and good leadership.

The aim of this study is to urge the application of TQM in all economic institutions, as a
means and on the other hand aspired to reach the various Algerian economic institutions,
as the latter seeks to properly implement the various ISO standards in order to facilitate the
export and import operations, This will inevitably improve its performance and thus
achieve excellence and leadership in the local and global market.

The Omar bin Omar Mills Est. In Jalameh State is the most prominent example. The
Foundation's activity was studied during the period (2010-2015). It was concluded that this
institution adopts the TQM approach by obtaining various ISO certificates, which led to
And improve its competitive position in the sector in which it operates.

Key words: Quality, Total Quality Management, ISO Certification, Performance,
Performance Improvement, Economic Corporation.



