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Summary:

The process of Performance evaluation in service institutions is considered as
one of the important issues due to the changes in the external environment. The
balanced performance card is considered also as a modern management tool that helps
in the evaluation process. the thiﬁg that requires considerable attention since It is

necessary thal these organizations improve their performance in order (0 continue

The objective of this topic is lo know the extent of the possibility of activating
the balanced performance card in the control and the improvements of the service
performance institutions in each of the holels Mermoura in Guelma and Sabri in

Annaba.

Key words: Performance, service performance, balanced performance card,

performance improvement
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