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Abstract :

The subject of this study is the reality of organizational communication and its
relationship with performance actors in the educational institution. It aims at identifying the
relationship between organizational communication and performance within educational
institutions as well as identifying the type and nature of organizational communication
prevailing and adopted within the educational institution and trying to find out the obstacles
that limit communication within it and find solutions to them by asking the following
questions: What is the reality of organizational communication?

+ What is its relationship to the effectiveness of performance in the educational
institution?

+ What are the types of organizational communication prevailing in the educational
institution? What are the obstacles to organizational communication in the educational
institution?

+ Does organizational communication have a role in improving performance
effectiveness?

And test the following hypotheses:

+ The multi-directional organizational communication is related to the effectiveness of
performance in the educational institution.




The educational institution relies on several types of organizational communication
(ascending - descending - horizontal).

Organizational constraints play a negative role in the effectiveness of performance
within an educational institution.

Organizational communication plays a big role in improving performance effectiveness.
The importance of the study subject lies in the attempt to shed light on the relationship
between organizational communication and the effectiveness of performance in the
educational institution, thus giving a clear picture to those responsible for managing the
institution about the reality and importance of organizational communication within it
and its impact on the performance of workers.
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We relied on the descriptive approach as appropriate to the subject of the study in order
to diagnose, discover weaknesses, and determine the nature of the relationships between its
components.

We also adopted the data collection process on the questionnaire and direct interview.
Spatial domain: This study was conducted in Nawawiyah Abdullah Secondary School - Wadi
Al Shaham - Guelma state.

The temporal field: Field work began on 3/12/2020, and due to the emergence of the
Corona epidemic, only one day was sufficient. The human field: The research community
consists of administrators and professors with a total of 65 individuals. The study sample
included 23 individuals due to the total closure of schools due to the Corona pandemic.

The study found a number of results:

-The educational institution in Nawawiyah Abdullah High School depends on several types of
communication.

- Upward Communication: These communications convey information, suggestions, and ideas
to the manager. Down call: The manager sends it to the professors and administrators in order
to give specific directions and information about the work. As for horizontal communication:
it is established between individuals at the same administrative level, and also helps to
strengthen cooperation and improve performance effectiveness.

- There are organizational difficulties within the educational institution represented in the
insufficient organizational structure in terms of levels that are characterized by the
communication process, but nevertheless the institution has adequate means of communication
to transfer and exchange information between employees with direct contact of the manager
with the workers and his interest in their problems.

- Organizational communication plays a major role in improving the effectiveness of
performance within the educational institution by ensuring the continuity of interaction
processes between employees and the institution across its three levels, ascending, descending,
and horizontal, as some researchers consider it the backbone of the institution, which helps the
activity and good mobility of the work of the educational institution and achieve its goals and
objectives Its members, and therefore the organizational communication plays a major role in
improving performance within Nawawiyah Abdullah High School.




