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Abstract:

The concept of performance had a great importance in firms which interested also many researchers.
There are many approaches that dealt with performance; its evaluation and measurement as key
elements of firms’ success in light of the rapid development in the business environment which lead
them to search for new ways to improve its performance. Operations research models are among
theways that help the firms address many situations and problems through modelling to achieve
optimization. This study aims to identify the role of using operations research models to improve
various performance standards in the firm.

The study presented an alternative model to improve the current situation in the enterprise under
study, which contributed to the improvement of all performance indicators.

Hence, this study proved that it is possible to use the operations research models to improve firms’
performance and recommends the need to develop a special section of operations research in the
Algerianfirms.

Keywords: Performance, Operations Research Models, Queuing Models, Public health institution
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