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Abstract:

The aim of this research is to investigate how the leadership has influenced the job
satisfaction of the staff of the major libraries of the public reading in the eastern Wilayas of
Algeria as listed here: Constantine, Annaba, Guelma, and Souk Ahras, Because the leadership
is a double-edged sword. Either the leaders benefit by fully aware of the basic skills of the
leadership and constructive methods. Through the optimal investment of all resources of the
library, whether physical, financial and human, in order to achieve its established objectives.
Alternatively, the reverse because of the lack of a complete background on how to employ the
principles of leadership at the level of management of public libraries for reading.

This topic dealt with from two perspectives. The theoretical aspect in order to
understand the concepts of study as major variables, we summarized in three main axes, the
first of which dealt with the leadership and its importance. The second axis focused on job
satisfaction and its theories, while in the third topic we discussed what public libraries for
reading and ways of manage them. The second aspect of our topic is the practical part in
which we highlighted the element of applied study Procedures based on the questionnaire tool,
distributed to a sample of 41 male and female employees, Moreover, a set of meetings with
the headmasters of particular libraries as mentioned above were prepared to collect sufficient
data. The descriptive method enabled us to describe the real situation directly and analyse the
results attained, after unloading the questionnaire data based on the SPSS statistical pack.

The study found that despite the necessary requirements for physical and human
resources and an appropriate working environment, the staff of the major libraries for public
reading of the eastern states of Algeria are lacking factors that raise their morale due to the
leader's personality and leadership style, which has become a big obstacle to their
performance and job satisfaction.

Key words:

Leadership - Job Satisfaction - Major Libraries for public Reading — Performance
Supervision — Effect - The Algerian East
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