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Abstract in

The purpose of this study is to highlight the importance of the Balanced
Scorecard and its adoption as a modern method of financial control, for the
evaluation of banks' financial performance through the use of its four axes:
the financial axis, the customer axis, the internal process axis, the learning
and development axis. To detect errors and deviations in the right moment.

To achieve this objective, the practical chapter is devoted to showing the
reality of the operational application of the Balanced Scorecard in the
assessment of the financial performance of the Algerian bank Al Salam based
on financial statements and monthly magazines and internet banking sites for
the period (2013-2017). The study found that the bank is seeking to apply this
model, according to the annual financial report, for 2017.

Keywords: balanced scorecard, financial performance, evaluation of financial
performance




