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Abstract :

The aim of this study is to identify the role of teamwork in the decrease of
conflicts of change in BADR bank, and put points on the relations between
them in order to put the bank in the straightway and get it’s purposes.

This study leads to many results, among them:

v" BADR bank gets the teamwork in different degrees from most average to
the highest.

v The bank gets the importance in the decrease of change’s conflicts in high
degree.

v' Teamwork dimensions have a positive psychological change’s conflicts
only the official trace of teamwork.

v" We have agreed a calculating relationship with 0.05 levels between the
difference of teamwork and change resistance.

Relying on the results, the study takes care to introduce a group of advice
among them:

v Spread a sensibilization about the importance of teamwork by having
seminaries and meeting with workers.



v" Provide the comfortable under profile in order to prepare the changes by
providing human and material, obliges capacities.
v" The administration encouragement to change work and, provide a climate
to them, encourages in order accepting and helps those changer to be done and
this by relying on the teamwork between workers.

Starting from what was done we lead to that teamwork has a great and
huge role in the decease of change conflicts.
Key words:
Teamwork — teamwork construct — participates — changes — change
résistance.
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