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Abstract:

This study aims to show the extent of the impact of the application of
administrative reform as an independent variable on the quality of health
services, as well as clarify the role it plays in improving the quality of these
services, where the administrative reform includes a set of methods and
procedures carried out by the institution in order to attract the best qualified
staff and attention to their needs and desires in order to achieve satisfaction,
and thus improve the quality of services provided and achieving customer

satisfaction.

In order to conduct this study applied were chosen hospital public
institution "Ali Bozhabh" - Khenchela - under study, was used a questionnaire
as a key tool to collect data from individuals working in this institution, as well

as clients.

The study concluded that for its part the theoretical improve the quality
of public services necessarily requires the adoption of the concept of
administrative reform through interest in all its dimensions and design of

programs and strategies geared to the needs and desires of the community.

The practical side of the results of the study have shown that it does not
have interest in administrative reform by Ali Bozhabh health institution —

khenchela - although there is the practice of some of its activities.



