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Summary:

Guelma province boasts unique potential for developing mountain tourism, including
picturesque mountain ranges such as Maouna, Beni Salah and Bouhamdane, saturated with dense
forests (beech, cork, pine, oak and medicinal plants) that are home to rare animals such as the Barbary
deer. It also hosts the mineral springs of Hammam Debagh and Hammam Ouled Ali, in addition to
national Roman archaeological sites such as Tibelis, ancient theaters and baths. The Forestry
Department has worked with the relevant authorities to develop recreational forests such as Ain Sefra
and the youth camp on Mount Maouna, and to develop hiking trails and nature trails, which has
contributed to attracting exploration enthusiasts, especially during weekends..

Investment initiatives launched by the Directorate of Tourism subsequently sought to establish
hotel projects and spas in mineral baths, offering investor facilities, and to rehabilitate archaeological
sites such as the Roman Theater and Calama Park. However, these efforts face several fundamental
obstacles, including weak tourism infrastructure (a shortage of classified hotels, restaurants, and
services), and the uneven quality of services provided near natural sites; in addition to limited media
promotion and smart, organized marketing, particularly via digital networks and new media.

Mountain tourism also lacks planning and sustainable management in partnership with the
local community. This leads to the absence of a clear environmental vision and unfair exploitation of
investments (limited to well-known entities without including small players), in addition to
environmental pressure and the threat to diversity caused by uncontrolled human activities.
Therefore, the thesis recommends establishing a comprehensive strategic vision for developing the
mountain range: strengthening hotel infrastructure and tourism services, improving mountain
transportation through regular connections, launching digital marketing campaigns that highlight the
natural, public, and archaeological assets, activating partnerships between the public, private, and
local communities within a conscious environmental planning framework, with strict protection of
vegetation and wildlife, and disseminating small-scale investment models that create sustainable job
opportunities and ensure the distribution of benefits among various stakeholders. This paves the way
for the transformation of Guelma into an integrated and diverse year-round mountain tourism hub,
benefiting from its natural, historical, and medicinal resources.
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