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Abstract:

The adoption of digital transformation in the organization and management of public
services in Algeria has led to tangible positive outcomes in terms of enhancing and
improving their performance. It has effectively contributed to increasing efficiency, boosting
productivity, and optimizing costs. Moreover, it has played a crucial role in promoting
transparency, strengthening oversight, and combating corruption by reducing direct human
interaction, standardizing procedures, and enhancing financial and administrative
transparency.

However, despite these positive impacts, the implementation of digital transformation
within Algerian public institutions still faces a range of challenges that hinder its effective
and comprehensive realization. The most prominent of these challenges include resistance
to change within some administrative bodies, a shortage of specialized digital skills,
inadequate technological infrastructure—particularly in remote areas—as well as
cybersecurity vulnerabilities and the lack of sufficient legal adaptation to the demands of the
digital age.

Therefore, it has become imperative for public authorities to intervene urgently by
adopting practical and effective solutions aimed at overcoming these obstacles. This would
ensure the successful and concrete implementation of digital transformation and help achieve
the intended objectives of improving the quality of public services and building a modern,
efficient, and transparent administration.

Keywords: digitization, public services, challenges, digital transformation, data.



