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Study Summary

The goal of this project (MypsyDz- a digital platform for psychological consultation ) is to
address a primary social issue, positioning it as an innovative digital initiative that connects
mental health professionals with clients through remote psychological counseling services
delivered via websites , with plans to expand to a smart application compatible with
smartphones and computers.

This project was developed following an in-depth analytical study of the external
environment, including , market research, competitor analysis, and identification of gaps to
capitalize on. The strategy integrates effective digital marketing with service delivery
mechanisms to ensure optimal outreach to the target audience (children, adolescents, youths
and adults), while maintaining privacy and confidentiality in psychological iAdditional,an
internal analysis of the project was conducted, assessing human resources, technical
capabilities, and financial capacity to identify strengths and reinforce them, thereby creating
real and sustainable value, while adressing weakness and replacing them with solutions that
positively serve the project.

The project is also built on the expertise of qualified local professionals and a clear vision
aimed at achieving short and medium term goals, including ensuring continues development
and innovation while leveraging technological opportunities such as artificial intelligence for
mental health monitoring.

This grants the platform a competitive edge and qualification to obtain an official
label/startup certification.
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