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Abstract: 

Given the increasing importance of digital transformation in organizations, and 

the pivotal role of public relations in facilitating change processes and ensuring 

effective communication between different parties, this study sheds light on the 

mutual impact between digital transformation and public relations strategies in 

developing human resource management within the organization . 

The study sought to analyze the challenges and opportunities posed by 

digitization, and the extent to which organizations are ready to adopt modern public 

relations strategies that contribute to supporting human resource management 

processes. The study also aimed to identify the reality of digital transformation in 

Sonelgaz - Qalma - as a realistic model, and to identify the perspectives of 

employees and administrators on the implementation of digitization within the 

organization. and administrators on the application of digitization within the 

organization to know the impact of these digital variables on work methods and 

internal communication. 

 To achieve the objectives of the study, a questionnaire and interview with 

employees and administrators were used to collect data, and the results of the study 

showed the extent to which Sonelgaz has adopted digitization in many of its services, 

as it provided devices and equipment that facilitate digitization and help employees 

complete their tasks effectively, the success of these initiatives in Sonelgaz is closely 

related to the effectiveness of the adopted public relations strategy. In terms of 

training, internal communication, and change management.Therefore, we have 

proposed a set of recommendations, the most important of which are adapting the 

organizational structure and developing the digital competencies of human 

resources, as well as adopting an open and transparent communication discourse, to 

achieve the maximum benefit from digital transformation. 

Keywords: Digital transformation, public relations strategies, human resource 

management 
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