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Abstract:

The study aimed to understand the reality of competency management at the
library of the National School of Management and the extent to which librarians
and the manager are aware of the importance of competencies in light of
technological developments. To achieve this, the descriptive method was used,
along with personal interviews and structured interviews as tools for data
collection. This was done to determine whether librarians possess the required
competencies and to assess the effectiveness of their recruitment policies and
performance evaluation.

The study found that the library of the National School of Management is aware
of the importance of technical, administrative, and communication competencies.
However, it faces several challenges, including the absence of precise job
descriptions, a lack of continuous training opportunities, the absence of a link
between evaluation results and training, as well as a gap between theoretical
knowledge and practical application.

The study recommended the need to establish specific job descriptions for the
library that align with the requirements of modern library and information science
professions, to strengthen the policy of continuous training and link it to



evaluation results, and to adopt the system of Forecasted Management of Jobs and
Skills (GPEC) to identify the future required competencies.
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management, human capital






