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i) Sl ol il e

Q)
Pourcentage Pourcentage
Fréquence Pourcentage valide cumulé
Valide S 9 29,0 29,0 29,0
S8l 22 71,0 71,0 100,0
Total 31 100,0 100,0
Cpad)
Pourcentage Pourcentage
Fréquence Pourcentage valide cumulé
Valide L.25 0 i 1 32 3,2 3,2
255 35 e 8l N 25 o= 17 54,8 54,8 58,1
845 e d8l N 35 = 13 41,9 41,9 100,0
Total 31 100,0 100,0
alad) A gal)
Pourcentage Pourcentage
Fréquence Pourcentage valide cumulé
Valide <l & 6 19,4 19,4 19,4
ol 18 58,1 58,1 77,4
gl 7 22,6 22,6 100,0
Total 31 100,0 100,0
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Asaaay)
Pourcentage Pourcentage
Fréquence Pourcentage valide cumulé
Valide Gl sis 10 e BB 2 6,5 6,5 6,5
4w 20 oe B N 10 5« 23 74,2 74,2 80,6
LGB0 e N20 < 5 16,1 16,1 96,8
sl 300e 1 3,2 32 100,0
Total 31 100,0 100,0
Abisl) (s glal)
Pourcentage Pourcentage
Fréquence Pourcentage valide cumulé
Valide Lle sl 10 32,3 32,3 32,3
sl 15 48,4 48,4 80,6
Adeds )l 6 19,4 19,4 100,0
Total 31 100,0 100,0

Récapitulatif de traitement des
observations

N %
Observations Valide 30 96,8
Exclue? 1 3,2

Total 31 100,0

a. Suppression par liste basée sur toutes les variables

de la procédure.
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Statistiques de fiabilité

Alpha de Nombre

Cronbach d'éléments

,936 57

el aygdl L) 2

Tests of Normality

Kolmogorov-Smirnov? Shapiro-Wilk
Statistic Df Sig. Statistic df Sig.
X .118 31 .200" .970 31 .525
Y .109 31 .200" .956 31 .231

*, This is a lower bound of the true significance.

a. Lilliefors Significance Correction

Normal Q-Q Plot of X

Expected Normal

Observed Value



Expected Normal

Normal Q-Q Plot of Y

i A EPYE

3

Observed Value

Descriptive Statistics

Mean Std. Deviation
Y 3.6774 47519 31
X 3.6774 47519 31
Correlations
Y X
Pearson Correlation Y 1.000 .705
X .705 1.000
Sig. (1-tailed) Y . .000
X .000
N Y 31 31
X 31 31

:555“""“ i o0 WS /3
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Variables Entered/Removed?

Variables Variables

Model Entered Removed Method

1 Xb . Enter

a. Dependent Variable: Y

b. All requested variables entered.

Model Summary®

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .7052 497 479 .34288

a. Predictors: (Constant), X

b. Dependent Variable: Y

1Ol i st (4

tde¥) Lt B A1 Jlest /14

Correlations

Y X1
Y Pearson Correlation 1 573"
Sig. (2-tailed) .001
N 31 31
X1 Pearson Correlation .573" 1

Sig. (2-tailed) .001

N 31 31

**_Correlation is significant at the 0.01 level (2-tailed).
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Model Summary

Adjusted R Std. Error of the

Model R R Square Square Estimate
1 5732 .329 .306 .50499
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 3.623 1 3.623 14.208 .001°
Residual 7.395 29 .255
Total 11.019 30
a. Dependent Variable: Y
b. Predictors: (Constant), X1
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.583 .564 2.807 .009
X1 .593 157 .573 3.769 .001

a. Dependent Variable: Y
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Correlations

Y X2
Y Pearson Correlation 1 545"
Sig. (2-tailed) .002
N 31 31
X2 Pearson Correlation .545™ 1

Sig. (2-tailed) .002

N 31 31

**_Correlation is significant at the 0.01 level (2-tailed).

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 5454 .297 273 51672

a. Predictors: (Constant), X2

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 3.276 1 3.276 12.268 .002°
Residual 7.743 29 .267
Total 11.019 30

a. Dependent Variable: Y

b. Predictors: (Constant), X2
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CoefficientsP

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.140 449 4,762 .000
X2 .408 117 .545 3.503 .002

a. Dependent Variable: Y

W de A Lo A Les) (34

Correlations

Y X3
Pearson Correlation Y 1.000 .705
X3 .705 1.000
Sig. (1-tailed) Y . .000
X3 .000
N Y 31 31
X3 31 31

Model Summary®

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .7052 497 479 .34288

a. Predictors: (Constant), X3

b. Dependent Variable: Y
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ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 3.365 1 3.365 28.618 .000°P
Residual 3.410 29 118
Total 6.774 30
a. Dependent Variable: Y
b. Predictors: (Constant), X3
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.086 488 2.223 .034
X3 .705 132 .705 5.350 .000

a. Dependent Variable: Y
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Abstract

The study aims to try to find out the role of environmental analysis by relying on
resource analysis, the value chain model, and Porter’s five forces model in
determining the strategic choice for the National Fat Corporation - Souk Ahras .
This was done by following the descriptive analytical approach as a study method,
and the questionnaire as a basic tool in collecting data, and after analyzing and
testing the hypotheses by a group of Statistical analysis tools using the SPSS
statistical program. The study concluded that there is a statistically significant role
for the analysis of available resources, value chain analysis, and Porter’s five forces

analysis in determining the strategic choice for the institution under study.

Keywords: environmental analysis, available resources, value chain, Porter’s five
forces model, strategic choice, growth and expansion strategy, stability strategy,

decline and contraction strategy



