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Abstract :

For this topic, we decided to shed light on various dimensions of
empowerment (training, teamwork, and delegation of authority) in relation to risk
management and the quality of performance of the human resources of the civil
protection agents in the province of Guelma. The aim of this study was to identify

the relationship between these variables.

The descriptive method was used, relying on observation, interviews, and
questionnaires as the main tools for data collection. The study consisted of five
axes distributed among 50 randomly selected civil protection agents. The collected
data was tabulated, analyzed using appropriate statistical methods through SPSS
software, and led to the achievement of the general hypothesis of a relationship
between empowerment for risk management and the quality of performance of the
human resources of civil protection agents, as well as all other specific hypotheses.

The following are the most important findings of the study:

Training contributes to the speed of intervention, error reduction, and plays a

significant role in risk control.
Teamwork contributes to efficient task performance through task division.
Delegation of authority is important for timely task performance.

Keywords: Empowerment, risk management, performance quality, human

resources.



