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summary

This study was concerned with the role of training in improving the quality of job
performance of employees of the secondary unit of civil protection in Boushkouf Guelma, as it
aimed to ensure the role of training in improving the quality of job performance and controlling
the relationship between them and revealing the types of training programs in the institution and
knowing the most important obstacles facing training. We touched on two theoretical and
practical aspects: Theoretical aspect: Included the conceptual intellectual framework of the
variables, the nature of training and the quality of job performance. Applied aspect: The field
study included, in which we relied on the descriptive analytical approach, and we used
observation and the questionnaire as tools to collect data, the comprehensive survey was applied
to a sample of 60 workers. In the end, the study reached several results, the most important of
which are: that training gains experience for workers, and that the best way to improve the
quality of job performance of employees of the Civil Protection Unit is to intensify training,
provide means, and pay attention to the social aspect of employees.

Keywords: Training - Quality - Job Performance - Employees.




