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Abstract

This study aims to identify the reality of the application of the digital transformation strategy in the
Directorate of Algiers Postal Guelma, by identifying the reasons for the manifestations of this
transformation, by focusing on the principles of developing and preparing a successful digital strategy and
the most important stages it passes through to reach the difficulties that prevent the application of the
latter. In addition to standing on the positive impact of digital transformation and its role in enhancing the
effectiveness of the organization’s strategy, where we relied in our study on the analytical descriptive
approach that ensured comprehensive coverage of the subject and by targeting an intentional sample
consisting of (22) employees distributed in various positions, and to test The hypotheses of the study We
used the observation and interview tool and the electronic questionnaire form as a basic tool for data

collection and then analyzed and interpreted in order to reach accurate final results.

A number of results emerged from this study, the most important of which is that the application of the
Guelma Post Directorate of the digital transformation strategy has contributed to bringing about a number
of changes at the level of activities and completed transactions, especially by integrating modern means
and technologies, and this is reflected positively on its services, especially with its orientation to the era of
digital excellence. Not to mention the existence of a number of legislative challenges, as well as the lack of
functional expertise in the field of marketing and advertising. The study concluded a number of points,

including:

-Keeping pace with technological development by using modern technology in the field of service
provision.

-Training and continuous training of employees, which contributes to raising efficiency and achieving
effectiveness in the completion of work.

-Relying on modern technological means to carry out the process of marketing, advertising and

introducing services.

- Enact laws and legislation that protect the privacy of the beneficiaries and the institution.

~N

key words :

Strategy, vision, plan, digital transformation, digital transformation strategies, service

institutions, Guelma Post Directorate, University of Guelma.
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