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Abstract :

The current study aimed to reveal the effectiveness of the communication strategy for public
relations in managing crises in the Algerian economic institution, for which we took the Omar Bin Omar
Mills Foundation as a model, and to frame this we relied on the functional constructivist theory through the
following main question: What is the effectiveness of the communication strategy for public relations in
crisis management? In the Algerian economic institutions? In order to answer this question, from which a
number of deconstructive sub-questions emerged, we relied on a case study method as a method for the
study, and a questionnaire as a tool for it, which was distributed by hand to an intentional sample
represented by the crisis team at the Omar Bin Omar Mills Corporation.

The study reached a number of results that the Algerian economic institution, Omar Bin Omar
Mills, was affected by the crisis, which necessitated the allocation of a special cell to manage the crisis and
a work team for it. Various communication methods for crisis management, and a set of communication
strategies for the Public Relations Department of the Omar Bin Omar Mills Corporation were employed,
and among those strategies are the most adopted, we find the dialogue strategy, while the crisis management
team in the organization evaluated the communication strategy adopted by them in managing the crisis as
effective , in light of a number of obstacles, the most important of which are: weak training, as it is
considered one of the most obstacles that limit its effectiveness when managing crises in the organization,
in addition to the bureaucracy of senior management in decision-making.

Keywords: communication strategy, public relations, crisis, crisis management, the Algerian economic
institution.
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