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STARTUP ECOSYSTEM CANVAS peta Vi

It takes a city to raise a startup. Plot out your local ecosystem below to help hewcomers.

1. IDEA -l@i—

1. Inspire

Startup Media:
Centralized local info, listings, news

2. Educate

Best Practices:
Beginner knowledge-sharing events

3. Validate

Team Formation:
Resources & events for teaming up

)

Successful local founders
who lead the ecosystem &
frequently mentor newbies

(2]
=
=2
-
Ll
o . - S
Inspirational Events: Training & Feedback: Build First Product: =
Open, inclusive beginner events Skill & idea development programs Hackathons & resources to build <
=
LLl

Public organizations that

2_ LAUNCH facilitate local economic

» development
1. Start 2. Develop 3. Launch A:D

Establish: Formalize: Seed Accelerators: =
Law firms & banks for startups Accounting, Dev & HR Seed funding mentor programs =
Ll
P
(o'
LLl
=
i o
Workspace: Prepare for Seed: Pitch & Demo: (&>}

Co-working and flexible workspaces

Incubators & advanced mentorship

Show startups for seed investment

3.GROWTH ]

1. Recognition

Investor Networking:
Connect founders & prof. investors

Major Media:
Mainstream local business press

2. Funding

Angels / Micro-VCs:
Seed-stage investors

Venture Capitalists:
Series A and beyond

3. Growth

Infrastructure:
Office space, HR, insurance & more

Expansion:
Growth accelerators/consultants

TALENT @

Local Universities:
Major business or
technical universities

Local Employers:
Major technical employers
with a large workforce

SUCCESS STORIES Y

Successful homegrown companies that have raised significant institutional funding, employ a large workforce, or have achieved liquidity.

Learn more about the Startup Ecosystem Canvas at http://fi.co/canvas

This worksheet is intended for printing on legal paper. This work was developed under a Creative Commons Attribution-NonCommercial 4.0 International License.
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Résumé

Cette Etude vise a analyser 1’écosystéme des startups en Algérie a travers de
nombreux acteurs qui jouent un rdle important dans le développement et la croissance des
startups. Mais il est également noté que ce systeme qui a récemment émergé et officiellement
séparé de 1’écosystéme entrepreneurial est encore jeune dans les premiers stades de
I’établissement par rapport a de nombreux pays du monde. C’est pourquoi tous les acteurs des
secteurs public et privé doivent unir leurs forces, et c’est par I’entremise d’organismes de
soutien. Mise en réseau et soutien financier, pour le développer et le soutenir, et le rendre clair
devant le nouveau fondateur a travers de multiples mécanismes, pourvu que 1’accent est mis
sur 1’élément le plus important de 1’équation, a savoir, la culture entrepreneuriale, qui est le
lien entre la technologie et I’innovation pour créer une économie de la connaissance.
Mots Clés : Startups, Ecosystéme Startup, Ecosystéme entrepreneurial, Composantes,
Algérie, Intégration.

Summary

This study aims to analyze the startup ecosystems in Algeria through many agents that
play an important role in the development and growth of startups. However, it is also noted
that this system that recently emerged and officially separated from the Entrepreneurial
ecosystems Is still young in the early stages of establishment compared to many countries of
the world. That's why all actors from both the public and private sectors have to join forces,
and that's through support organizations, Networking and funding organizations, to develop
and sustain it, and make it clear in front of the new founder through multiple mechanisms,
Provided that emphasis is placed on the most important element of the equation, namely,
Entrepreneurial culture, which is the link between technology and innovation to create a
knowledge economy.
Keywords: Start-ups, Startup ecosystem, Entrepreneurial Ecosystem, Components, Algeria,
Integration.




