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Summary :

This study aims to identify the concepts of crisis management and its
requirements, the causes of crises and their stages, the crisis management team,
its role and responsibilities in managing it. It also aimed to reveal the reality of
crisis management in university libraries, specifically the library of May 8, 1945
University. In light of the epidemiological crisis (Covid 19) by standing on how
to deal with it and preventing it and knowing the extent of their awareness of
crisis management and their readiness to deal with it.Where the study relied on
the descriptive approach and the questionnaire tool as a main tool for data
collection in addition to the interview. The sample was represented by officials
and heads of library interests. The study reached a set of results, the most
important of which is the weak infrastructure for crisis management in the
libraries of the University of May 8, 1945, and this is due to the weak awareness
of the importance of crisis management and the lack of Attention by officials to
the need to provide the necessary and sufficient requirements to face the crisis
before, during and after its occurrence. The lack of independence of libraries in
making the necessary decisions and measures required by crisis management.
The libraries of the University of May 8, 1945 lack the programs of training
courses for crisis management. Therefore, we suggested some points in the
conclusion of our study. The most important thing is to give importanceGiving
greater importance to the concept of crisis management for the libraries of the
University of May 8, 1945, by preparing a plan and objectives to face crises in
the future. - Forming an effective crisis management team and giving
independence to the library administrator in making decisions, with the aim of
taking all that is necessary and appropriate for the development and success of
libraries.
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