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Abstract in English

)\

4

]71[5 study aims to shed light on the phenomenon of strategic alliances and its impact on

the competitiveness of the mnstitutions adopting them, by addressing the various concepts related to
strategic alliances and competitiveness, as well as identifying the reality of implementing this strategy
by presenting some models of international and national alliances, including local and cross-border. In
this field, the study focused on each of the following variables: strategic management and alliance,
competitiveness and means of supporting 1t and indicators of its measurement, the impact of the
alliance’s strategy on profitability, productivity and the market share of the mstitution that concluded
1ts agreements. In order to achieve the aim of the study, both the descriptive and analytical approach,
as well as the case study approach, were used to measure and analyze the impact of strategic alliances

on the competitiveness of the "Sardal Complex" institution under study.

ne study concluded that the Algerian institutions, like other institutions in various

countries of the world, have realized the great importance of the alliance strategy through mergers,
acquisitions, partnerships ... etc., and this is evident in the tendency of many of them in recent years to
adopt this strategy at the local and even international levels. . The National Foundation "Saidal
Complex" is considered a pioneering institution in this field; The latter paid special attention to such
strategies and worked to conclude partnership agreements between 1t and other foreign institutions,
which reflected positively on all indicarors of its competitiveness, especially in the first years following
the alliance process. Algersa, despite having an integrated legislative system regarding institutional
alliance agreements at the local and foreign levels, has not recorded many cases or models for
institutions that have adopted such strategies, which necessitates the need for decision-makers to
realize the critical importance of activating and supporting such strategies in a competitive era that has

characterized it.

Kez words: strategic management - strategic alliance - competition - competitiveness.
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